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Quick recap

The team discussed various road projects, including the Reed Market and Bond roundabout
project, and the potential for swapping project timelines to expedite the roundabout. They also
refined survey questions about the Reed Market Roundabout Improvement Project and
discussed the upcoming summer block party, including potential entertainment and catering
options. Additionally, they reviewed the recent newsletter's impact, addressed concerns about
the association's advocacy role, and discussed the Reed Market Roundabout project's timeline
and potential survey.

Next steps

Todd: Contact Gina to lobby for support of his TBAC committee application
Todd: Reach out to Ariel Mendez to discuss TBAC committee position and potential
project swap
Todd: Continue pursuing the roundabout swap initiative and follow up with further actions
Team: Create and distribute the survey about the Reed Market Roundabout to gather
community feedback
Lowell: Create first draft of the survey through Mailchimp with revised answer options
Todd & Lowell: Revise the survey questions' answer options to use mathematical ranges
instead of frequency terms

e Lowell: Add a location question near the end of the survey, before the free-form text
section
Lowell: Make Question 1 mandatory in the survey
Todd: Write intro copy for the survey indicating it takes less than 5 minutes to complete
Robbie: Share the completed survey with Century West and Summit West
neighborhoods

e Robbie: Reach out to other neighborhood districts to encourage participation in the
survey

e Todd: Contact Deschutes brewery about using the mountain room for October general
membership meeting
Lowell: Update and reuse last year's announcements for the May meetup at Crux
Todd & Robbie: Develop and implement street sign strategy for promoting the Crux
meetup
Robbie: Contact and secure entertainment for the summer block party
Lowell: Track and report city sponsorship expenditures for the block party



e Team: Make decision at May meeting about whether to hold June board meeting or
replace it with block party planning meeting
e Todd: Attend the planning meeting on May 6th

Summary
Reed Market Road Project Timing

Todd reports on his meeting with Ryan Oster, the city engineer, regarding prioritizing road
projects. They discussed the 5-year Capital Improvement Program schedule, focusing on the
Transportation Construction Fund. The Reed Market and Bond project is currently scheduled to
start design after July 1, 2028, and construction after July 1, 2029. Todd suggests swapping the
timing of the Reed Market and Bond project with the Brosterhous and Chase project, which
could move it up to July 2026. Robbie mentions a new housing development of 267 homes near
Reed Market and Century, slated to open in 2027, emphasizing the need for earlier road
improvements.

Powers Road Extension and Roundabout Swap

Todd discusses the city's plan to extend Powers Road to create an east-west corridor parallel to
Reed Market Road by connecting Brosterhous to Powers via Chase Road. The project involves
building a traffic circle at the intersection. Todd believes residents near Chase Road may
oppose the project as it could increase traffic in their area. He suggests swapping this project
with the roundabout project at Brookswood and Powers, arguing it would be a better use of
resources. Todd also mentions applying for a position on the Transportation Bond Oversight
Committee and plans to lobby council members for support.

Surveying Roundabout Traffic Patterns

The group discusses the wording and structure of survey questions about the problematic Reed
Market and Bond roundabout. They debate how to phrase questions to accurately capture
users' experiences, considering factors like frequency of use and time of day. Todd provides
insights from his observations living near the roundabout, noting increased traffic backups at
various times. The team considers adding questions to differentiate between frequent and
infrequent users, as well as rush hour and off-peak travelers. They also discuss the origin of the
"3-minute wait" benchmark mentioned in one question.

Surveying Traffic and Roundabout Usage

The group discusses survey questions about traffic and roundabout usage in their
neighborhood. They decide to use mathematical ranges for frequency options and include a
question about cut-through traffic in nearby neighborhoods. Todd suggests adding a question
about evacuation routes to gather data for presenting to the city council. The team also
considers expanding the survey to other neighborhoods and adding a question to identify



respondents' locations. They discuss using the Cooley Road and Northeast 18th Street
roundabout as an example of what a two-lane roundabout might look like.

Refining Survey Question for Reed Market

The group discusses refining a survey question about the Reed Market Roundabout
Improvement Project. They decide to focus on when construction should begin rather than the
design process, as it's more relevant to the public. They agree to combine elements from
Robbie's and Todd's original versions, including options like "ASAP," "within 2 years," "stick with
the city's plan (2029)," and "never." The team emphasizes that while not scientific, the survey
aims to gauge public sentiment and provide data to present to the city council, potentially
influencing the project's timeline.

Survey Design and Question Placement

The team discussed the survey's design, focusing on the mandatory question and the location
question's placement. They agreed that the first question should be mandatory, and the location
question should be placed just before the free-form text. The team also discussed the potential
for people to skip certain questions and the importance of the wildfire evacuation question. They
considered tweaking the question about using Reed Market in the event of a wildfire evacuation.
The team agreed to keep the survey simple and straightforward, with the aim of making it quick
and easy to complete.

Summer Block Party and Meetup Launch

The team discussed the upcoming summer block party, with Taco del Mar catering and a
potential increase in costs. They also discussed the pie baking contest and the need for
entertainment. The launch of the meetup program was set for May, with plans to promote it in
the main newsletter. The team also discussed the need for a design for the meetup program
and the possibility of guerrilla marketing. They also discussed the need to start planning for the
general membership meeting in October. The March minutes were approved with one
correction. The team also discussed the tree code lawsuit and the need for people to submit
comments by the 22nd.

Land Use Application Process Discussion

Robbie discussed a complex land use application process involving a developer who had
previously submitted similar applications without conducting required surveys and preservation
plans. The city approved these applications with conditions, and the developer now has a period
to appeal. Robbie also mentioned a TIFF program, an online open house where people can
read about the program's plans and requirements. She highlighted that the city considers
properties as blighted if they are undeveloped and zoned for commercial or residential use,
even if they are generating tax revenue. The deadline for submitting comments on the TIFF
program is March 14th, and City Council will consider the program on May 20th.



Discussing Reports and Block Party Planning

In the meeting, Robbie and Lowell discussed their reports and the need to spend remaining
funds before the end of June. They also talked about potential entertainment for the block party
and the need to keep track of expenses. Lowell mentioned his upcoming travel and the
possibility of shifting the board meeting to accommodate planning for the block party. Todd
suggested making the block party the official meeting and having a committee meeting that
week. The team agreed to consider these options over the next couple of weeks.

Newsletter Impact and Community Engagement

The group discusses the recent newsletter and its impact. Robbie suggests making the
summary line more enticing to encourage readers to open the email. They note that while open
rates were similar, click rates were lower this month. The newsletter's article on tree code
changes prompted some community members to send comments to the city planner. Robbie
addresses a former board member's concern about the association taking positions, defending
their advocacy role. Todd updates on the Reed Market Roundabout project, with plans to
conduct a survey and push for earlier action than the current 2029 timeline.
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